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Welcome

On behalf of Smart
Procurement World, we
are proud to welcome you
to the 13th Annual
Western Cape Public
Procurement Conference
2026.

Hosted under the theme Beyond
Boundaries: Smart, Sustainable
Procurement for a Connected
State, the conference speaks to a
defining moment for public
procurement.

As government systems become
increasingly interconnected — across
infrastructure, health, finance, digital
government, and local government —
procurement sits at the centre of
enabling real delivery and public value.

We Look Forward

To Welcoming You.

Over two focused days, the conference
will explore how smart, sustainable
procurement can break down silos,
connect institutions, leverage data and
digital platforms, and move from policy
infent to measurable impact.

Western Cape
Government

The Western Cape Public Procurement
Conference remains a trusted platform for
honest dialogue, practical insight, and shared
learning. In 2026, we bring together public
sector leaders and delivery partners
committed to building a capable, connected
state that delivers real value for citizens.

SmartProcurement
World




ANSWERING THE BIG QUESTIONS

WHY?

By positioning procurement as the Exploring how Al, automation, digital
connective tissue linking health, procurement platforms and data-driven
infrastructure, social, safety and economic insights are transforming decision-making,
sectors info one value chain for delivery. improving fransparency, managing risk, and
accelerating execution.
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Demonstrating how procurement enables
long-term priorities such as health system
strengthening, infrastructure delivery,
affordable housing and mobility, job
creation, and community value creation.

Addressing climate resilience, ethical and
inclusive supply chains, green procurement,
and local economic participation through
SMMEs, women and youth




Who Should
Attend

We are pleased to be hosting Corporate

sourcing sessions for our Western Cape All Public Sector Officials in the

regionally based procurement & supply region are invited fo attend.
chain professionals.
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Municipal Managers CFO's Department Heads Supply Chain/Procurement Asset Managers LED

TOPICS TO BE COVERED @

1. MINISTERIAL DIALOGUE | One Government in Motion:
An Executive Perspective on Aligning Strategy, Delivery and Value Creation ﬁ Plenary

2. Shaping Tomorrow's Government: Digital Innovation, Adaptive Leadership and Public Value £ public sector

e
3. The State of the Public Sector: Navigating Complexity, Expectations and Reform /@\ Public sector

4. Supplier Partnerships That Perform: Driving Innovation, Resilience, and Growth {@3 Private sector

5. From Tools to Teams: Building an Al-Ready Procurement Operating Model :@j Private sector

6. Procurement Cost Transformation in the Era of Al % Private sector

7. Health Systems Strengthened Through Strategic Procurement Q@ Health

8. Technology and Innovation as an Enabler- Smarter Investment - Greater Accountability Q/@ Health

9. Benchmarking the Shift: Redefining Procurement Excellence. How Does My Organisation Compare? @j Private sector

10. HoD DIALOGUE | Delivering at Scale & Sustaining Impact
Implementation, Collaboration, and Long-Term Resilience ﬁ Plenary



Supplier Day Overview
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The Western Cape Supplier Day 2026, hosted by DEDAT and
the Western Cape Provincial Treasury, is designed to connect
over 250 suppliers while addressing key aspects of doing
business in the province. It provides a platform that moves
beyond information-sharing to unlock real opportunities and
market access.

Bringing fogether government departments, municipalities, corporates, and
investment and development partners, the programme will deliver practical
procurement insights, funding guidance, sector-specific breakaways, and a
dynamic Supplier Match-Up Marketplace — enabling meaningful
engagement beftween buyers and suppliers.

N 4 \ |
Your story matters (absa |

A e
g @?m' (;: ¥ 8 v

al
A b

NS

\




LOCAL ECONOMIC DEVELOPMENT

LED Roundtable
Significance

The session is designed to move beyond discussion fowards measurable
outcomes, aligning stakeholders on practical actions that strengthen local
supplier inclusion, unlock regional opportunities, and ensure procurement
plays a more intentional role in driving economic development across
municipalities.



Event Dates

& Structure
)

THE CONFERENCE BREAKDOWN

Plan Your Event Schedule

Conference Day 2
Workshops
Awards Gala Dinner

Arrival and Check in at 14h00
Provincial Treasury Roundtables
Casual Networking Dinner

Conference Day 1
Casual Dinner

Supplier Day




Booking Information
A i seniza, C)

Meals Included
23 June | Dinner
24 - 25 June | Lunch and Dinner

Conference Includes
Conference Access and Workshops of
your choice
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Fees DO NOT include accommodation -
Please contact Nisa Mohamed for
accommodation booking options
operations@smartprocurement.net

Please email your conference booking
request to Matshidiso or Barbie
matshidiso@smartprocurement.net
barbiet@smartprocurement.net
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-The power of possibilities-
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